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Westmoreland County, Pennsylvania 

December 4th, 2025 – 6:30 P.M.
Public Hearing
West Newton Borough is assessing the future of its sewage treatment system. This hearing will summarize the current condition of the system, documented engineering cost estimates, and options available to the Borough, including a potential sale to the Municipal Authority of Westmoreland County (MAWC).

Call to Order & Pledge of Allegiance 

Roll Call: ___Berarducci,___Johnson,___Shincovich,___Palfey,___Cooper,___Eckels___ Roebuck

Also Present:	

Objective of this hearing is to provide residents with an opportunity to understand:
· The condition of the current system
· Costs associated with rehabilitation or replacement
· MAWC’s experience and capabilities
· How a sale may impact long-term sewer service and rates
· The next steps and opportunities for public input
1. Current Condition of the West Newton Sewage Treatment Plant
Aging Infrastructure
· The Borough’s CSS collection system was constructed in the late 1800's and early 1900's, and the condition of the system is commensurate with age. The collection system has not undergone a substantial upgrade with issues addressed individually as they arise.
· The STP was constructed in the early 1970s in conjunction with the lift station and force main. The STP has been periodically repaired since its construction, though no major upgrades had been performed prior to 2023. 
· Key components, including mechanical systems, electrical controls, and treatment units require upgrades.
· The plant has increasingly needed repairs, temporary fixes, and monitoring to remain compliant.
Regulatory Pressure
· DEP and EPA regulations continue to tighten, requiring more advanced treatment and monitoring.
· The Borough lacks the in-house technical staff and long-term capital reserves needed to sustain these requirements.
· Climbing Engineer costs (3-year figures)
· 2023 - $34,750.04
· 2024 - $80,800.56
· 2025 (as of 12/3/2025) - $159,239.80
2. Cost of Rehabilitating or Rebuilding the Plant
Option A — Rehabilitation
Estimated cost: ~$7 million
· Extends life of existing infrastructure
· Significantly impacts Borough borrowing capacity and long-term debt
Option B — New Construction
Estimated cost: ~$17 million
· Would modernize the plant to current standards
· Still requires the Borough to assume full responsibility for operations, staffing, and regulatory compliance
· Long-term debt burden significantly higher
Why This Matters
West Newton Borough, with a small ratepayer base, would need to finance $7–17 million plus ongoing operational costs. This is a heavy financial lift for a small municipality.
Long-Term Capital Improvement Options
	Option
	Description
	Estimated Cost
	Financial Impact

	Option A – Rehabilitation
	Use existing plant footprint with major upgrades
	$6,838,244
	Requires substantial bonding and debt issuance

	Option B – Full Replacement
	Construct a new sewage treatment facility
	$16.0M – $17.6M
	Major long-term bonding, significant sewer rate increases


Projected Monthly Sewer Rates
	Scenario
	2026
	2028
	2029

	Rehabilitation
	$57
	$75
	$77

	Replacement
	$57
	$93
	$95



3. Why Consider MAWC?
Experience & Capacity
MAWC currently operates multiple sewage treatment facilities throughout Westmoreland County (large, medium, and small systems).
They have:
· Full-time professional operators
· 24/7 emergency response capability
· Engineering, compliance, and maintenance departments
· Buying power for equipment, chemicals, and services that small systems cannot match
Long-Term Stability
· MAWC has a stable, countywide customer base and capital program.
· They routinely handle major infrastructure upgrades and multimillion-dollar plant projects.
· Their operations are designed for long-term compliance with state and federal regulations.
Financial Capacity
· MAWC can plan, fund, and execute plant rehabilitation or replacement using a much larger revenue base.
· Rate increases, if needed, are spread across a far broader customer pool — not just West Newton residents.
4. What Would a Sale Mean for West Newton Borough?
Potential Benefits
· Removes the Borough’s responsibility for future upgrades, repairs, and capital projects.
· Eliminates the risk of future DEP violations, consent orders, or emergency repair costs.
· Shifts financial and operational risk to MAWC.
· Borough will receive one-time sale proceeds for local investments, infrastructure, and debt reduction.
Potential Considerations
· MAWC would assume ownership of wastewater assets within the Borough.
· Future sewer rates would be set by MAWC, not Borough Council.
5. Public Input & Next Steps
Residents are encouraged to provide comments, ask questions, and review information provided by the Borough and MAWC.

FAQ
Why not keep the plant and rehabilitate it ourselves?
The Borough would need to borrow $7 million just for rehabilitation — and possibly $17 million for a full replacement. This level of debt would likely require significant sewer rate increases.
What happens to employees?
Transition plans would be part of the sale agreement. MAWC will offer opportunities for staff and maintain their seniority.
Will MAWC raise rates?
MAWC sets rates based on system needs, regulatory requirements, and county-wide operations.
While future rate adjustments are possible, they would be structured across a much larger customer base than West Newton alone.
What about service quality?
MAWC has professional operators, engineers, and maintenance teams dedicated to modern wastewater management. 
Is the Borough giving up control?
Yes, ownership and operation transfer to MAWC. This also removes the Borough’s long-term liability.
Public Input Matters
Tonight’s meeting is part of the required public process.
Residents are encouraged to ask questions, provide input, and help guide the Borough’s decision.

Adjournment



